
Flowchart of the Unsatisfactory Students Procedure 
Please note this is a summarised guide, for the full procedure please see: 

http://www.leeds.ac.uk/secretariat/documents/unsat_procedure.pdf 
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Interview with the Head of Student Cases (or nominee) 

If case judged sufficiently serious =  
Interview with Head of School or nominee 

This is the default 
outcome if the 
student fails to 
attend without 
good cause 

Student may wish to 
seek a review from the 

Office of the Independent 
Adjudicator of Higher 

Education (OIA) 

Student has 24 hours to submit 
a plea against the 
recommendation 

Outcome 1 
Student is not 
excluded from 
the University 

Outcome 2 
Student is excluded from 

the University 
(DVC’s decision is final) 

Where the Second 
Formal Warnings is 

issued in the teaching 
week before Easter, 

the meeting is 
postponed until the 

next academic 
session 

Work, attendance or progress of student is unsatisfactory 

Informal warnings / meetings 

Continued poor work, attendance or progress with no satisfactory explanation 

Second Formal Written Warning 
(copied to SCT) 

Outcome 1 
Second Formal Warning is 

reinforced as the final 
warning 

Outcome 2 
Recommendation to the Deputy 
Vice-Chancellor (DVC) that the 

student be excluded 

DVC considers the case 

If no satisfactory explanation = 
First Formal Written Warning 

(copied to Student Cases Team (SCT)) 

Satisfactory 
explanation =  

no formal action 

BUT if further poor attendance with 
no satisfactory explanation = 

First Formal Written Warning 

All documentation related to the case is 
forwarded to SCT 


